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In the context of COMSA-Mozambique, a WhatsApp group platform was established to enhance work-related communication, with the following five primary purposes:
1. Reminders and Follow-ups: Sending reminders on discussed issues and follow-up actions.
2. Field Issue Reporting: Reporting developing field issues and concerns.
3. Form Testing Outcome Reporting: Sharing test outcomes of forms being developed.
4. Meetings and Reminders: Coordinating meetings and sending reminders.
5. Announcements: General announcements from the broader leadership
Group Structure:
The WhatsApp group platform consists of five group types:
1. Data Management Group: Comprising IT team, data managers, and analysts.
2. Focal Persons Group: A joint group of data managers and focal points.
3. Verbal Autopsy Staff Team Group: The largest group, including members from Data Management, Focal Persons, and VA staff, used for global announcements.
4. Province Verbal Autopsy Group: Comprising province-level VA staff and focal persons.
5. Temporary Groups: Ad-hoc groups created for sub-studies and project coordination, including data management and IT staff.
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